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Mission Statement:    
BDS Adult Mental 

Retardation Services 
will provide 

leadership and be an 
active partner in 

Maine’s 
comprehensive 

system of support to 
individuals with 

mental retardation 
and autism.  At the 
foundation of this 
system is the belief 
that all individuals, 

through self-
determination, can 
achieve a quality of 
life consistent with 
the community in 
which they live.  
Supports will be 

flexible and designed 
in a manner that 

recognizes people’s 
changing needs 
throughout their 

lifetimes. 
 *** 

 

Serving Maine Adults With Mental Retardation and Autism 
    The Maine Department of 
Behavioral and Developmen-
tal Services (BDS) works in 
partnership with a network of 
not-for-profit agencies and 
private providers to achieve a 
comprehensive array of ser-
vices for approximately 5,000 
adults with mental retardation 
or autism. These services sup-
port people in becoming in-
cluded in their communities. 
    The provider community is 
the backbone of this system. 
Approximately 500 agencies 
and providers offer primarily  
residential, day and employ-
ment support through a vari-
ety of MaineCare and BDS 
programs and funding 
sources. Residential services 
are offered in a variety of 
home settings including fam-
ily foster homes, group resi-
dences and supported apart-
ments. 
    About 150 new individuals 
enter the system annually. The 
challenge ahead is the con-
tinuing effort toward develop-
ment of a system that values 
and supports community-
based services. Today, people 
who are entering the service 
system need and want many 
different types of support. 
Many people want their own 
homes or places to live and 
want to direct their own ser-
vices. They want jobs and so-

cial or recreational activities 
where they choose to live. To 
this end, a major goal of Mental 
Retardation Services is to assist 
and support people in becoming 
included in their communities. 
    Mental Retardation Services 
divides its responsibilities across 
three BDS regions with seven 
offices. Within each region, 
BDS staff provide case manage-
ment as its primary direct ser-
vice  together with the following 
functions: crisis services, adult 
protection, guardianship, family 
support, intake, representative 
payeeship, training and eligibil-
ity determination. The staff in 
each office perform individual 
funding allocation, resource de-
velopment and professional ser-
vice development. The follow-
ing are descriptions of these ser-
vices: 
Case Management - Case man-
agement services for adults with 
mental retardation is provided 
exclusively by state employees.  
Case managers can coordinate a 
variety of services for an indi-
vidual based on the person’s 
need and personal choice. An 
Individual Support Coordinator 
(ISC) will work with the person 
and their family through an indi-
vidual planning process.  The 
ISC will help determine needed 
services and support and also 
help access and coordinate those 
needed services. 

Crisis Services - Each BDS 
region has a crisis team to 
provide assistance to indi-
viduals, families, guardians, 
and providers. The crisis 
team works to help individu-
als remain in their homes and 
local communities during and 
after crisis incidents. The 
team can provide outreach 
support, consultation, educa-
tion, and in-home services. 
Each of the regional crisis 
teams also operates a residen-
tial service for short-term sta-
bilization. Crisis services are 
available 24 hours a day and 
are available through a toll-
free hotline: 1-888-568-1112.   
Public Guardianship - BDS  
serves as a public guardian 
for incapacitated persons 
with mental retardation when 
no private individual is able 
to act as a private guardian. 
The authority of guardianship 
is delegated to the Depart-
ment’s guardianship Program 
Manager who oversees this 
program.   
Representative Payee -   
If  it is determined (by the 
Social Security Administra-
tion, Veterans Administra-
tion, or similar entity) that an 
individual needs assistance in 
conducting their financial af-
fairs and there are no family 
members or other responsible 
individuals in a person’s life 
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to do so, that service can be 
provided through BDS.  
Quality Improvement/
Quality Assurance - The 
Quality Improvement/Quality 
Assurance System for Adult 
Mental Retardation Services 
provides ongoing review of 
activities — ensuring health 
and safety, reviewing individ-
ual unmet needs, measuring 
people’s involvement in their 
communities and monitoring 
the many requirements which 
govern the Department’s de-
livery of services. 
Advocacy - The Office of Ad-
vocacy advocates for those 
served by the Department in 
all matters pertaining to rights 
and dignity. Advocates are the 
investigators of allegations of 
abuse, neglect, and exploita-
tion pertaining to adults with 
mental retardation in Maine. 
Person Centered Planning -  
Person Centered Planning is a 
flexible approach to planning 
with and for someone with 
mental retardation. There are 
several planning stages and 
each stage is created based 
upon the needs, desires and 
preferences of the person, with 
input from family and other 
members of his/her planning 
group. 
     Person-centered planning is 
a process that: 
• Is directed by the individ-

ual or their representative  
• Respects, reflects, and as-

sures the individual’s 
choices 

• Is adaptable and creative 
• Is meaningful 
• Is “user friendly” 

     Person Centered Planning is 
the process that is used to iden-
tify unmet needs for services. It 
is the compilation of these 
needs that BDS uses to make 
budget requests. 
Training - Training Coordina-
tors in each region work with 
BDS staff and providers to de-
velop and deliver training 
throughout the system.    
     In addition to these services 
and programs, there are a num-
ber of new initiatives currently 
under development or being 
implemented: 
Public Guardianship Pilot 
Program - The Public Guardi-
anship Pilot Program has the 
responsibility to act as public 
guardian for 675 adults with 
mental retardation. Currently 
the system is managed by a 
guardianship manager with au-
thority delegated to state case-
workers. 
    BDS is piloting a program 
that separates guardianship 
functions from the case man-
agement function in order to 
guard against any potential con-
flict of interest. This pilot 
places one public guardian in a 
regional office who will make 
all guardianship-related deci-
sions for individuals under Pub-
lic Guardianship. The pilot pro-
gram will examine the practical 
effect, in terms of the health, 
safety, and quality of life of the 
consumer under public guardi-
anship. 
Statewide Curriculum - In 
2002, the Department initiated 
a statewide curriculum and cer-
tificate program for the training 
of direct support workers. 

Web Site - BDS - MR ser-
vices is working on an en-
hanced web site www.state.
me.us/bds/mrservices/
MRindex.htm to provide in-
formation about state ser-
vices, as well as links to other 
resources to families and 
other stakeholders. 
Self-Determination 
Waiver - MR Services is de-
veloping a MaineCare 
Waiver Program that would 
allow individuals and/or 
families to design and direct 
their own services. This sup-
port waiver will offer a lim-
ited set of services that pre-
serves natural care giving in 
one’s own home, in a cost 
efficient manner. Types of 
services which may be in-
cluded are employment, 
homemaker services and per-
sonal supports. 
Inclusion - A major depart-
mental effort is to assure that 
all people are included in 
their community. To support 
that effort, Mental Retarda-
tion Services has provided 
direct support and consulta-
tion to consumers, families 
and providers. Additionally, 
we have developed training 
and resource materials to sup-
port people with mental retar-
dation in expanding access to 
their communities. The pri-
mary focus has been on the 
conversion of some center-
based day programs and shel-
tered employment to commu-
nity-based services and work. 
 
 
For more information about BDS 
visit: www.state.me.us/bds/  

Pineland Closed 
In 1996, Maine was the 
fourth state in the coun-
try to close its institu-
tion for people with 
mental retardation. The 
nearly 266  individuals 
who left Pineland Cen-
ter between 1991 & 
1996 went into a com-
munity setting of their 
choice. Many went into 
a home developed spe-
cifically to meet their 
needs. 

 
Home and Commu-
nity Based Waiver 
Services (HCBW)  
This federally approved 
service is intended to 
reduce the reliance on 
institutional care in 
Maine for adults with 
mental retardation. It 
offers a wide array of 
services that allow each 
person’s unique needs 
to be planned for and 
addressed in a commu-
nity setting. Today 
2,400 individuals re-
ceive supports from this 
community based pro-
gram.  

 
Services Notes 
• Approximately 

5,000 individuals 
are currently served 

• Approximately 150 
new individuals en-
ter the system an-
nually 

• There are approxi-
mately 500 private-
providers of ser-
vices statewide 

• The private service 
sector workforce is 
over 4,500 
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